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Abstract: This study examines the correlation between instructional leadership and school effectiveness at
secondary-level institutions in the context of district Bannu, Khyber Pakhtunkhwa, Pakistan. This study aimed
to find out this relationship through a correlational research design. All 1511 teachers from 100 public sector
secondary level schools constituted the population of this study. A close-ended 7-point Likert scale
questionnaire comprising of 45 items was utilized by the researcher to obtain data from 306 teachers of 8o
secondary-level institutions through a stratified random technique. The data that was obtained was analyzed
through SPSS using Pearson’s R statistics. The findings reveal a strong, significant correlation between
instructional leadership and school effectiveness. The study clearly confirmed that the explicit role of an
instructional leader leads to successful school effectiveness.

Key Words: Instructional Leadership, School Effectiveness, Correlational Study, Secondary Level
Education, Students

Introduction

Education is the foundation of every nation’s development, and a society’s fate depends on the quality of
its education (Adnan, 2023). The statement makes it clear that the country’s education system plays a
crucial role in setting high standards and achieving success. Education has different meanings for different
people in terms of objectives, goals and outcomes, but it is widely accepted that it can be achieved only
through effective and efficient institutions (Adnan, 2023; Adnan, Ali & Khan, 2023; Ali, 2017), that leads to school
effectiveness.

School effectiveness is the degree to which the desired outcomes are achieved. It is a product that can
be achieved through continuous and significant school improvement. Scheerens (2013) defined school
effectiveness as “a set of variables that improve academic performance.” School effectiveness is the
attainment of desired outcomes in terms of a student’s intellectual abilities (Hoy & Miskel, 2008). School
effectiveness is thoroughly determined by means of quality education, and the worth of quality education
is especially determined by effective schooling (Adnan, Ali & Khan, 2023). However, effective schooling or
school effectiveness is not possible without instructional leadership (Ali, 2017; Peleg, 2012; Silva, 2014).

The role of a leader in any walk cannot be denied because the worthiness of any educational system is
undergoing high-quality leadership (Peleg, 2012). Nigab (2015) is of the view that for a successful
educational setup, high-quality leadership is required. Debevoise (1984) is of the view that instructional
leadership refers to those actions which are delegated to followers for visionary outcomes, whereas Marsh
(1992) believed that instructional leadership is something related to the school head’s job. According to
Hallinger (2010), as cited in Adnan (2023), instructional leaders will define the mission of the school and
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manage the instructional programs by creating a conducive learning climate, and these are the key
dimensions through which school effectiveness could be achieved. Unquestionably, the leadership style of
the principal plays a crucial part in high-quality educational programs (Bredeson, 1985). Adnan, Ali and
Khan (2023) are of the view that the true aim of instructional leadership is to bring schools to the visionary
track. Numerous studies believe that school effectiveness in the absence of instructional leaders is just a
dream and deception (Adnan, Ali and Khan, 2023; Yasil & Kaya, 2012).

Objective of the Study
The key objective of the study was:

To find out the correlation between instructional leadership and school effectiveness at secondary-level
institutions in district Bannu.

Literature Review
School Effectiveness (SE)

School effectiveness is concerned with the degree to which the institution has achieved its goals or product.
According to Van Kesteren (1996), School effectiveness refers to the degree to which the institution
manages its all-around matters, while Scheerens, Glas, and Thomas (2003) are of the view that it is the
extent to which the desired output is achieved. According to Hoy and Tarter (2006) and Rahman (2021),
school effectiveness means achieving desirable outcomes in terms of student’s intellectual skills and their
achievement. Scheerens (2013) suggests that it is the progressive development of schools. School
effectiveness is thoroughly determined by means of quality education, and the worth of quality education
is especially measured at the secondary school level. However, in Pakistan, only private institutions are
able to provide quality education, and only private institutions can be regarded as effective institutions.
This is due only to the high-quality educational program and efficient monitoring mechanism (Igbal,
2012).

The researcher noticed a disagreement among researchers. Some contend that internal factors affect
school effectiveness, while others contend that external factors are involved (Ali, 2017). Coleman et al.
(1966) are of the view that a student’s socioeconomic status greatly influences school effectiveness, and
school internal factors have no role. Later, the research conducted by Ostroff and Schmitt (1993) also
confirmed that a number of factors contribute to school effectiveness like leadership style, school climate,
school managerial functions, students’ academic performance and achievements, public support, parental
participation, teacher’s professional development, teacher’s loyalty and satisfaction.

According to Aggarwal-Gupta and Vohra (2010), Bredeson (1985), Reynolds and Teddlie (2000), as
cited in Ali (2017), school effectiveness is related to internal factors. Ali (2017) is of the view that input,
procedures and output must be taken into account when evaluating the effectiveness of a school. However,
Ostroff and Schmitt (1993) claim that it is very challenging to measure each of these in order to asses
institutional performance.

As discussed, school effectiveness is concerned with quality education, and in Pakistan, only private
institutions are able to provide such type of education (Khan, 2013b), and only private institutions can be
deemed effective (Andrabi, Das & Khwaja, 2008). The reason behind this is the high-quality instructions
and efficient monitoring system (Igbal, 2012; Nigab, 2015; Ali, 2018). The current articles focused on public
sector schools for which the following dimensions were developed: high expectations of stakeholders,
quality assurance, community involvement, student’s academic achievements, teachers’ clarity, and
material and non-material resources. All these dimensions have a greater and more valuable role in
ensuring school effectiveness, but we cannot deny the fact that without instructional leadership, school
effectiveness cannot be ensured (Ali, 2017; Adnan, 2023; Adnan, Ali & Khan, 2023; Rahman, 2021) because
the heads of the educational setup are the key influencers on the educational system's quality.

Instructional Leadership (IL)

The concept of instruction leadership was acknowledged in the early 1980s with the key aim of how
leadership ensured progression in educational outcomes (Adnan, Ali & Khan, 2023; Steward, 2006).
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According to Ali (2017), instructional leadership is a significant component of school effectiveness.
According to Debevoise (1984), instructional leadership is something concerned with school heads' jobs
and their delegation of power to supporting staff. The main goal of instructional leadership (IL) is to turn
the school toward its vision by providing insightful instruction. According to Sahin (2011), principals'
critical role as instructional leaders has an impact on teaching and student accomplishment, and the fresh
theory is that the principal should cope with the learning environment in order to reach a particular result
(Elmore, 2000). Because they can successfully turn around their schools, instructional heads are also
known as smart and commanding leaders (Bamburg & Andrews, 1990; Bossert et al., 1982; Edmonds, 1979;
Hallinger, 2005; Murphy & Hallinger, 1985; Spillane, 2015).

There can be no denying the importance of leadership in any endeavour because strong leadership
determines whether an educational system is worthwhile (Peleg, 2012). According to Hallinger (2010),
instructional heads will explain the mission of the school and manage the instructional programs by
fostering a positive learning environment. These are the crucial factors that could help the school become
more effective. Unquestionably, the principal's leadership style plays a crucial part in high-quality
educational programs (Bredeson, 1985). By utilizing a variety of resources, including teacher teaching
methods, student academic performance and achievements, extracurricular activities, etc., instructional
leadership is able to achieve its visionary goals. According to Adnan, Ali and Khan (2023), these aspects
were discussed by Hallinger (2003, 2009 & 2013) in the PIMRS (Principal Instructional Management Rating
Scale). To conclude this conversation, the instructional leaders are the institutional builders and goal-
oriented individuals (Hallinger, 2009). However, there is a lack of research on instructional leadership in
the context of Pakistan (Ali, 2017; Adnan, 2023; Rizvi, 2010). However, the current article will be an
empirical addition to the body of knowledge.

Methodology
Design of the Study

The researcher utilized the correlational research design to find out the correlation between instructional
leadership and school effectiveness at secondary-level institutions in district Bannu. According to Adnan
(2023) and Ali (2017), the correlational research design is appropriate in a state where the researcher wants
to measure the correlation among variables.

Population of the Study

All the Government secondary-level teachers of district Bannu in Khyber Pakhtunkhwa province
constituted the population of this study. According to the annual statistic report 2017-18 regarding
government schools of Khyber Pakhtunkhwa, there are 1511 working teachers in 100 secondary-level
schools (EMIS 2017-2018).

Sampling Technique and Sample Size

Keeping the nature of the geographical division of locality into urban and rural, the stratified random
technique was utilized for respondents’ selection. According to Ali (2017), Adnan, Ali and Khan (2023),
Chua (2011), and Rahman (2021), stratified Random sampling is considered best in a situation if the
respondents are present in groups/divisions. The sample size (respondents: 306, schools: 80) was taken
through the Krejice and Morgan (1970) table.

Research Instrument

A close-ended seven (7) points Likert scale questionnaire comprising 45 items was utilized to obtain
primary information from respondents related to the stated problem.

Data Collection Procedures

Keeping all the ethical principles in mind, the investigator personally obtained the data from the public
sector secondary-level teachers of district Bannu.
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Data Analysis Techniques

Keeping the nature of the research, the collected data was analyzed through Pearson’s r correlation by
using SPSS. The data was analyzed through the key principles of Pearson’s r. Pearson’s r is denoted by p
and has a reference value ranging from -1 to +1. The negative and positive signs show the quality of the
relationship among variables. The values ranged from 0 to 0.29 %, showing weak correlation. Values
ranging from 0.30 to 0.49 + is showing a moderate correlation, while values from 0.50 to 1.00 + are showing
a strong correlation (Cohen, 1988 as cited in Adnan, 2023).

The current analysis was done in reflection of the research hypothesis (There is no significant
relationship between instructional leadership (IL) and school effectiveness (SE) at the secondary school
level in district Bannu). Table 1 shows the rest of the details.

Table 1
Correlation analysis [IL and SE (N=306)]
(SE) (IL) = DSM MIP CSLC Entire (IL)
HES 0.601 ** 0.541%* 0.511%**
RES 0.639** 0.599** 0.531%**
CI 0.512%** 0.619%** 0.540%*
SAA 0.584** 0.513** 0.529%*%*
TE 0.609** 0.544%** 0.514%*
QA 0.617** 0.601** 0.589**
Entire (SE) 0.595%*

p** < 0.01,p* < 0.05 (Sig: 2-Tailed), ** indicate significance

Table 1 represents a strong correlation. The entire values of correlation between IL and SE (p= .595%**,
p<0.01) clearly indicate a positive relationship between instructional leadership and school effectiveness
at the secondary school level in the context of district Bannu.

Explaining further all the dimensions of IL and SE, the cited table clearly demonstrates that HES (high
expectations of stakeholder) has a high positive correlation with DSM (defining school mission) (.601,
p<0.01), MIP (managing instructional programs) (.541, p<.01), and CSLC (creating positive school learning
climate) (.511, p<.01).

The table further showed that RES (material & non-material resources) has a high positive correlation
with DSM (defining school mission) (.631, p<.01), MIP (managing instructional programs) (.591, p<.01) and
CSLC (creating positive school learning climate) (.531, p<.01).

CI (community involvement) also reveals a positive and high correlation with the DSM (defining school
mission) (.512, p<.01), MIP (managing instructional programs) (.619, p<.01) and CSLC (creating a positive
school learning climate) (.540, p<.01).

The SAA (students’ academic achievements) indicate a positive-high correlation with the DSM
(defining school mission) (.584, p<0.01), MIP (managing instructional programs) (.513, p<.01) and CSLC
(creating a positive school learning climate) (.529, p<.01).

The TE (teachers’ efficacy) points out a positive-high correlation with the DSM (defining school
mission) (.609, p<0.01), MIP (managing instructional programs) (.544, p<.01) and CSLC (creating school
learning climate) (.514, p<.01).

The last sub-dimension of school effectiveness, QA (quality assurance), also demonstrate a high
correlation with the DSM (defining school mission) (.617, p<0.01), MIP (managing instructional programs)
(.601, p<.01) and CSLC (creating school learning climate) (.589, p<.01).

In reflection of the cited statistics, it is evidently proved that instructional leadership has a significant
relationship with school effectiveness. This means that the research hypothesis mentioned above (There
is no significant relationship between instructional leadership and school effectiveness at the secondary
school level in district Bannu) is strongly rejected.
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Findings

The current statistics explicitly elucidate that IL (Instructional Leadership) has a strong, significant
relationship with SE (School Effectiveness). The current result acknowledged the strong rejection of the
hypothesis (There is no significant relationship between instructional leadership and school effectiveness at the
secondary school level in district Bannu).

Discussion

The non-material resources (RES) (the dimensions of SE) and the defining school mission (DSM),
managing instructional programs (MIP) and creating school learning climate (CSLC) (the dimension of IL)
have the strongest and most significant relationships in the examined connection. It is verified that the
instructional leader's attitude toward defining the school's mission is closely related to the resources on
hand. The current finding is similar to Ali's study (2017).

CI-community involvement, the next sub-dimension of school effectiveness, has a noticeable
relationship with managing instructional programs, defining the school mission and creating a school
learning climate. According to MacBeath and Cheng (2008), the principal is in charge of developing and
overseeing the educational programs. It was found that instructional leaders manage instructional
programs by involving the community and focusing on school effectiveness. The stated result of the study
is similar to the study of Ali (2017) and Rahman (2021). Teachers and students are inspired by the
community through praise. The results of this study support Payen's (2006) assertion that the role of the
principal was to act as a liaison between the school and the community. The instructional leader is
responsible for managing instructional programs, fostering a positive learning environment, and involving
staff and the community in the development and definition of the school's mission.

This study unequivocally showed that defining a school mission, managing instructional programs and
creating a school learning climate have a strong relationship with quality assurance. To guarantee the
quality of the schools, the instructional leaders must first make clear the objective of the institution. These
findings are similar to Khan's study (2013b). The instructional leaders promote a learning environment to
uphold the institution's standards. Ayeni and Adelabu (2011) discovered that facilities, including lecture
rooms, staff offices, archives, amenities, and furnishing kinds of stuff and sporting goods, are necessary
in order to promote the instructional process in schools successfully.

The stated study explicitly indicates that teachers’ efficacy has a strong relationship with the
dimensions of instructional leadership. The closer their relationship is examined, the clearer the
definitions of the school's mission and teacher effectiveness become. Seashore et al. (2010) reached a
similar result about how successful teachers encourage motivation and mastery experiences as this study
did. The study showed that instructional leaders in successful schools are responsible for fostering a
learning environment at the school. These arguments are closely related to Hughes and Pickeral's study
(2013).

Furthermore, the findings of the study are similar to the studies of Ahmad and Bin Said (2013), Ali
(2017), Halawah (2005), Hallinger (2009 & 2010), Hughes and Pikeral (2013) and Scheerens (2004).

Conclusion

In view of the cited discussion regarding the relationship between the dimensions of instructional
leadership and school effectiveness, it is evidently clear that instructional leadership has a leading role in
school effectiveness. This statement indicates that school effectiveness could be confirmed in a situation
if there is an explicit role of instructional leader present.
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